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Beginning with the End in Mind:
O



Presenter
Presentation Notes
37 states reported 22,307 adult education participants enrolled in IET during the 2016-17 program year. 
The IET enrollment increased to 23,307 in 2017-18.



Table Activity — Talking about IET
Large Group Presentation & Discussion — IET by Design
Break

Small Group Discussions — How (Well) Are We Supporting Multi-
Disciplinary Curricular Integration?

Large Group Debrief
Technical Assistance Resources



At your tables, take a few moments to share how you typically talk
about IET?

Are there differences in how you talk about IET with program

administrators? Teachers? Students? Workforce Development
Partners?

What challenges are your IET implementers talking about with you?
Note any observations.
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Presentation Notes
Have a few tables report out observations.
Note the importance of language used/unused in signaling what is/isn’t in place.
(Transition to next slide) – Here are some excerpted challenges and succsesses from Building Opportunities participants’ redacted self-assessments.


“Our students want either IET or IELCE—not IET and IELCE.”

“Our less prepared students need more time to complete the IET so we
let them re-enroll.”

“We design our IET program with ‘strategic repetition’ so that students
can miss classes and not fall behind.”

IET completers are turning down jobs in the occupation they were
trained in during the IET.
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Presentation Notes
Recruitment


“The workforce preparation activities are taught in the adult education
component.”

What specific workforce preparation activities are included in your IET?

“We do field trips and give our students opportunities to do mock
Interviews and resume writing.”


Presenter
Presentation Notes
Workforce preparation activities


“Our staff works hard to ensure that relationships between ELA and
CTE instructors are strong.”

“Our IET program is a bridge to a main campus training program.”

“Our students take the ‘Introduction to Allied Health’ course before
enrolling in one of our IETsS.”


Presenter
Presentation Notes
Curriculum integration and program design




Presenter
Presentation Notes
Can students and teachers see a coherent design or is it more chaotic and difficult to discern?


What Is the Program Design?




Adult Education

Literacy

English Language Acquisition

Integrated English Literacy and Civics Education
Family Literacy

Workforce Preparation Activities

Workplace Adult Education and Literacy
Integrated Education and Training

Concurrent and Contextualized Combinations
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Services


What are the educational functioning levels and demographic
characteristics of the students we serve?

How do these compare to the overall community?
Which employers are we working with and why?

(How) Are we collaborating with our workforce partners? CTE?
PSE(AtB)?

Are we recruiting “the right” students?
Are we creating “pathways to somewhere?”
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Presentation Notes
Customers


What Is the Program Design?

O

® ® P
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ABE, ASE, HSE, ELA, IELC
IET, Workforce Prep, Career

Pathways, Dual Enrollment,
® Bridge Programs

A Universe Coherent
of Program
Possiblities Design
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How do the answers to these questions shape our overall program design? How are we using what we know about our customers to tailor our services?


Are Bridge Courses Part of the Solution?

O



Presenter
Presentation Notes
Practitioners sometimes confuse ‘bridge courses’ with IET. 
How are they different? 
How might bridge courses/programs enhance IET?


Is Co-Enrollment Part of the Solution?

O

Co-
Enrollment
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Presentation Notes
Practitioners sometimes confuse co-enrollment with IET. 
How are they different? 
How might co-enrollment approaches supplement or enhance IET programming?
How might program designers alter this model to create an IET program?



The Secret Ingredient: Curriculum Integration



Presenter
Presentation Notes
To create IET programs, are practitioners integrating curriculum at the course level, program level or agency/inter-agency level?
How and why are they making these decisions?
How are the staff conducting the curriculum integration capturing the integration into a single set of learning objectives?
How can you determine the sufficiency of their efforts?



Level of Curricular Integration (Course, Program, Organization)
Staffing (Co-Teaching or Alternate Teaching)

Building in Reinforcement of Learning and Shared Formative
Assessment

Professional Development

Policy for Single Set of Learning Objectives

Policy for Monitoring and Evaluating Results



Presenter
Presentation Notes
Multi-disciplinary curriculum integration is not new.

For example, language and social studies/civics education.

However, it requires strategy and planning at all levels—classroom, school and state. 

Technique/Expertise: foreground/background, timed and responsive zooming in/out, pacing, feedback loops/formative assessment


How would you describe the quality of curriculum integration in your
state’s IET programs?

How could you improve curriculum integration for IET In your state?
What next steps might be taken to make these improvements?

What resources or technical assistance would be needed to make these
Improvements?



Share Out

What next steps need to be taken to improve curriculum integration for
IET?

What resources or technical assistance are needed to support you in
taking the next steps to make these improvements?



Recycled Resources to Assist

O

 Policy to Performance Toolkit (OCTAE, 2012):
https://lincs.ed.gov/publications/pdf/Toolkit_final November2012.pd
f

» Engaging Employers Brief (OCTAE, 2013):
https://lincs.ed.gov/publications/pdf/acp/Engaging_Employers Issue
Brief.pdf

» Employer Engagement Toolkit (OCTAE, 2016):
https://lincs.ed.gov/employers/
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Figuring out who and for whom

https://lincs.ed.gov/publications/pdf/Toolkit_final_November2012.pdf
https://lincs.ed.gov/publications/pdf/acp/Engaging_Employers_IssueBrief.pdf
https://lincs.ed.gov/employers/

Recycled Resources to Assist

O

» Career Pathways Planner (OCTAE, 2016):
https://lincs.ed.gov/publications/topic/mpf/TACP_Planner_for OCTAE_A
DA.PDF

» Career Pathways Toolkit (DOL, 2016):
https.//careerpathways.workforcegps.org/resources/2016/10/20/10/11/Enh
anced_Career_Pathways_Toolkit

» Career Pathways Checklist (OCTAE, 2017):
https://lincs.ed.gov/publications/topic/wioa/careerpathways-checklist.pdf

» IET Check list:
https://lincs.ed.gov/sites/default/files/IET _checklist508FINAL__O.pdf

» |[ELCE Check list:
https://lincs.ed.gov/sites/default/files/IELCE__checklistFINAL508 O.pdf
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Presentation Notes
IET and Career Pathways Program Design
Partnering with T1, Perkins, and ATB!

https://lincs.ed.gov/publications/topic/mpf/TACP_Planner_for_OCTAE_ADA.PDF
https://careerpathways.workforcegps.org/resources/2016/10/20/10/11/Enhanced_Career_Pathways_Toolkit
https://lincs.ed.gov/publications/topic/wioa/careerpathways-checklist.pdf
https://lincs.ed.gov/sites/default/files/IET_checklist508FINAL_0.pdf
https://lincs.ed.gov/sites/default/files/IELCE_checklistFINAL508_0.pdf

Recycled Resources to Assist

O

» Pre-Apprenticeship Program Toolkit (DOL):

nttps.//www.doleta.gov/oa/preapp/

» Pre-Apprenticeship Guide (DOL):

nttps.//www.doleta.gov/oa/preapp/pdf/Pre_Apprenticeship_Guidefor
Women.pdf

» Quality Framework for Pre-Apprenticeship Programs (DOL-TEN,

2012):
https.//www.doleta.gov/oa/preapp/pdf/Pre_Apprenticeship_Guidefor

Women.pdf
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Presentation Notes
Pre-Apprenticeship Program Design


https://www.doleta.gov/oa/preapp/
https://www.doleta.gov/oa/preapp/pdf/Pre_Apprenticeship_GuideforWomen.pdf
https://www.doleta.gov/oa/preapp/pdf/Pre_Apprenticeship_GuideforWomen.pdf

Recycled Resources to Assist

O

* Integrating Curriculum (NIFL, 2010):
https.//lincs.ed.gov/publications/pdf/IntergratingCurriculum2010.pdf

» Curriculum Integration Tools and Examples (ConnectEd California):
http.//connectedcalifornia.org/curriculum/integrated _units

» Employability Skills Framework:
https.//cte.ed.gov/initiatives/employability-skills-framework

e O-Net (DOL): https://www.onetonline.org/
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Integrating Curriculum for IET/CTE
And don’t forget about your state’s challenging content standards for adult education!

https://lincs.ed.gov/publications/pdf/IntergratingCurriculum2010.pdf
http://connectedcalifornia.org/curriculum/integrated_units
https://cte.ed.gov/initiatives/employability-skills-framework
https://www.onetonline.org/
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