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PROFESSIONAL LEARNING
COMMUNITIES

» Understand the concept of professional
learning communities (PLC)

> Recognize the role of PL coaches
» Assimilate elements to implementation

> ldentify strengths and challenges
associated with PLCs

» Celebrate effective strategies as a
result of PLC collaborative experiences
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Collaborative Intensive

Data-driven Ongoing
Job-embedded

nteractive/relational

>
> >

Characteristics of Effective PL

Sources:
Distinguishing Professional Learning from Professional Development, Scherff, Lisa, Regional Educational Laboratory Program, January 4,

2018.
Kentucky Skills U Professional Learning Communities Guide, Coaches’ Edition, Pittman, Susan (contractor) and Adult Education

Academy, Morehead State University, program year 2019-2020.
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Professional Professional
Development Model Learning Model

One-time ACTION Interactive
workshops, PLANS Sustained

semin.ars, .Iectures RESEARCH TO Customized to needs
One-size-fits-all ACTION

Professional Learning Communities

Sources:

Distinguishing Professional Learning from Professional Development, Scherff, Lisa, Regional Educational Laboratory Program, January 4,
2018.

Kentucky Skills U Professional Learning Communities Guide, Coaches’ Edition, Pittman, Susan (contractor) and Adult Education
Academy, Morehead State University, program year 2019-2020.
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Professional Development — “happens” to instructors/staff as “one H u
size fits all” SKILLS

VERSUS

ional Learning — infended to result in “system-wide”

omes

Professional Development vs
Professional Learning

Source: Distinguishing Professional Learning from Professional Development, Scherff, Lisa, Regional Educational
Laboratory Program, January 4, 2018.
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Clarity of purpose

re

Kentucky Skills U Professional Learning Communities Guide, Coaches’ Edition, Pittman, Susan (contractor) and Adult
Education Academy, Morehead State University, program year 2019-2020.
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ProressioNAL LeEAaRNNG CYCLE
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Building Capacity
Lcadcr'ship
Faclilitation

Reflect “ Observe

Professional Learning Cycle

Predicated on Stephen Kemmis's, Deaking University’s action research model.
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D1agnosing
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. Action
Learning .
> Planning
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Action
Taking

Evaluating

«—

Coaches Role

Source: 4 Ways to Build Effective PLCs, Building Professional Learning Communities, Heath, LaRena, November 13, 2017



Hospitals recognized as the 10 best for 2019-2020

ROCHESTER
Mavo Clinic NEW YORK BOSTON CKCELE ©
Ll © N.Y.-Presbyterian i € Mass. General ' e
©) NYU Langone
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SAN FRANCISCO

@) UCSF Med. Center
BALTIMORE

€ Johns Hopkins

CHICAGD
D Northwestern Memorial

CLEVELAND
O Cleveland Clinic
LOS ANGELES =
¢) UCLA Med. Center -
©) Cedars-Sinai Med. Center >
Note: RTI International produced the national rankings under contract with U.S. News.

Source: U.S. News & World Report’s Best Hospitals

MDedge News

Collaborative Care Model



STRENGTHS?



a-based needs KENTUCKY

H B
SKILLS

Strengths



Insufficient access/analysis of KENTUCKY
information/data |
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Common Reasons Why PLCs Fail

Source: Why Don’t Professional Learning Communities Work? Provini, Celine, Education World, 2013
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Zoom

G Suite

Cloud-based warehousing

Google Classrooms — coaches

Google Docs - facilitation (syn- or a-synchronously)

Technology



Keys to Success:
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Jacqueline Korengel, Deputy Executive Director, KYSU
Jacqueline.Korengel@ky.gov

Lori Looney, Director of College- and Career-Preparation, KYSU at
lori.looney@ky.gov

mily Bosley, Sr. Coordinator, KYSU

> ducation Academy, MSU
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https://kyskillsu.ky.gov/Pages/index.aspx
mailto:Jacqueline.Korengel@ky.gov
mailto:lori.looney@ky.gov

