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Our first cohort
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eLearn Where We Started

KHAN ACADEMY ACHIEVE 3000
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55%
Credit-based 

classes*

65%
Average eLearn 

retention rate from 
2017-19

* According to Udacity

Online Retention Rates

10%
MOOCs*

** According to Northwestern State University
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Student 
Experience

Reading Writing Math Science Social 
Studies



Engaging 
Content
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Student-Driven 
Learning
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Student-Driven 
Learning

Reading Writing Math Science Social 
Studies
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We learn together.
Let’s get connected.
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eLearn History

2014-15 ➢ launched with 30 students and 1 staff

2015-16
➢ reached ~300 students with staff of 5
➢ received $240K grant over 3 years from BCM to scale

2016-17

➢ partnered with LCTCS to scale statewide
➢ welcomed first 4 partners in Jan 2017; add 2 more in Dec.
➢ reached ~600 students with 15 staff

2017-18
➢ reached ~700 students with 25 staff
➢ LCTCS scaling grant renewed

2018-19
➢ will reach 1,000 students
➢ will onboard 6 more partners in scaling project
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Curriculum and 
Instruction

eLearn Design

Coaching Scaling
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eLearn Curriculum & Instruction
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eLearn Curriculum

All courses are CCRS-aligned 
Each lesson tied to measurable learning outcomes
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eLearn Curriculum

Lessons are interactive and emphasize revision. 
Students learn through personalized feedback.
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eLearn Instructional Data
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eLearn Curriculum Revision

Standards 
to be 

covered 
are 

identified

Author of 
class is 

identified 
and 

coached

Author 
shares 

class with 
team and 
receives 
feedback

Author of 
class 

revises 
class

Class is 
run

Weekly 
teacher 

reflections
are 

collected

Student 
engagement

is tracked

Student 
feedback 

is collected

Class ends

Class and 
associated 

data is 
reviewed 
by team

Author of 
class 

receives 
feedback 

from team

Author of 
class 

revises 
class

Curriculum design + 
development cycle

http://bit.ly/2jiZGfJ
http://bit.ly/2jmraBv
http://bit.ly/2MoNdV4
http://bit.ly/2GZ1ogt
http://bit.ly/2H1eDxp
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eLearn Coaching

All students 
paired with a 

coach

Weekly and 
monthly 
check-in

Wraparound 
support

supporting the
online experience

time management

barriers to completion
motivation and 

developing routines

soft skills
success beyond
the classroom
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eLearn Coaching Tracks

Foundations Accelerated Retention
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eLearn Coaching with Data

Sort by:
● Date of last coaching meeting
● Date of last attendance
● Date of last TABE
● Date of last HiSET Practice Test
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eLearn Coaching Data
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eLearn Administration

Testing and 
Orientation

Attendance 
Hours
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Statewide Scaling

2017-18

2018-19



26

Statewide Scaling

Partner Sites
● Intake
● Orientation
● Coaching
● Pre and Post-Testing

Delgado
● Curriculum development
● Instruction
● Data and IT Systems
● Technical and Program 

Support
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eLearn Total Students
To complete Intake, Pre-Test, and start classes (12 hours)

To apply online  (1 hour)

Over 5,000



State-wide Initiative

◉ Curriculum aligned to current College and 
Career-Readiness Standards

◉ Continuous improvement of courses
◉ Allows time for classroom instructor to 

provide individualized instruction
◉ Supports instruction of upper-level 

mathematics and ELA concepts 
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Curriculum & Instruction

eLearn State-wide Implementation

➔ Development
➔ Delivery
➔ Review
➔ Revision

Platform
➔ Application
➔ WRU Database
➔ Google Suite

Support
➔ Provider 

Onboarding
➔ Professional 

Development
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Upcoming Projects

CREATING A 
CULTURE OF DATA

CURRICULUM 
MAPPING

LEARNING 
WITH COHORTS

COURSE 
RUBRICS

GOOGLE LEVEL 1 
CERTIFICATION
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Growth mindset Offer coaching

Horizontal PD Flip the classroom

Use Hyperdocs

Five Tips to Get Started Online 
Now
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bit.ly/elearnnti
Get the presentation!

Questions? Let’s Connect!

patriciafelder@lctcs.edu
Patricia Felder

melissalacour@lctcs.edu
Melissa LaCour

elandr@dcc.edu
Erin Landry


