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eLearn Where We Started

Classes Give Students Food for Thought
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upscale restaurants need the most training because they will &
likely be using more advanced cooking techniques. Most training @ >
programs require students to get experience in a commercial # /

KHAN ACADEMY ACHIEVE 3000



Online

10% 20%

. Average el.earn
i} Credit-based J
MOOCs re| | Ofe retention rate from
e 2017-19

* According to Udacity
** According to Northwestern State University 0




(11| Tube




Reading

4

Writing

v

Math

4

Student

Experience
Science Social
Studies

v

X



‘ﬁ% L™ e T Y /.

9, WORLD HISTORY

Engaging
Content

+ CRASH COURSE
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__ The Civil War Part 2: Crash Course US History #21

gidlio, '“\.,1 WAR'Y CrashCourse
S\E\TETs 10:54

____ Reconstruction and 1876: Crash Course US History #22

RECONSTRUCTION CrashCourse
ST 13:00

= The Industrial Economy: Crash Course US History #23

A RO CrashCourse

Saas 12:32

Westward Expansion: Crash Course US History #24

WESTWARD EXPANSION CrashCourse
SETETE 12:44




Social Studies - Crash Course

Part 1: Find the 4 topics on the Social Studies part of the HISET (hint: History is the first)

1. History

. Civics/Government

2
3. Economics
4. Geography

Part 2: Find a link to a Crash Course video on each of the topics from Part 1
Then write a 2 paragraph summary of the video
Finish with any unanswered questions you have about the topic

History

https:/fyoutu.be/Q78COTWT7nE

Summary

The Mazi's rolled over Poland, Norway, Denmark, Netherlands and all
of France within 9 months. The Nazi's then bombed Great Britian over
and over again which was called the blitz. In 1941, the Nazi's inaved
russia and Japanese bombed Pearl Harbor and invaded Southeast
Asia. In 1942, Germans dropped more than a thousand bombs on
Stalingrad. Musselini was executed in April of 1945 and Hitler
commited suicide at the end of that menth. May 8, 1945, the allies
declared victory in Europe after germany surrendered. Three months
later, the US dropped the only two nuclear bombs causing japan to
surrender and World War || ending.

The plans for the Germans was to take Poland, Ukraine, Eastern
Russia and settle the land with Germans so that German people could
be fed. The plan that starved 20 million people was called the Hunger
Plan. The jews worked to death. & million jews were killed by the
Nazi's. Jews died from starvation, being killed by the germans, and
death camps which are called the concentration camps. World War Il
was important because it proved the old roman adage ( man is a wolf
to man).

Unanswered
Questions

What caused Hitler to commit suicide?

Student-Driven
Learning



Social Studies - Crash Course
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We learn together.
[ et's get connected.
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2014-15

2015-16

2016-17

2017-18

2018-19

VYV yVvY vV

VYV

elLearn

launched with 30 students and 1 staff

reached ~300 students with staff of 5
received $240K grant over 3 years from BCM to scale

partnered with LCTCS to scale statewide

welcomed first 4 partners in Jan 2017; add 2 more in Dec.

reached ~600 students with 15 staff

reached ~700 students with 25 staff
LCTCS scaling grant renewed

will reach 1,000 students
will onboard 6 more partners in scaling project
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Curriculum and
Instruction

el earn

=

Coaching

Scaling
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eLearn Curriculum &

Instruction

Strategies for Reading ... Language Expressions
Summer 2018 1 Summer 2018 1
36 students 36 students
Due tomorrow Due tomorrow
11:59 PM - Class 1 | Lesson & Writing 11:59 PM - Class 1 | Lesson & Writing
] [ ]

Evaluating Evidence

Summer 2018 1
17 students

E Assignment

Sample Assignment

Due Feb15 «

Research Paper Template
Google Docs

HPS Google Classroo... ~
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elLearn Curricuium

Guiding Questions for This Lescon

...how do | know if
| understand what
I'm reading?

...what can | do to
get stronger at
analyzing what |
read?

All courses are CCRS-aligned
Each lesson tied to measurable learning outcomes



elLearn Curricuium

When you have a moment, please
respond and let me know you've
received my message! %

b Jan 30, 4:48 PM

hi mrs meg | received your

Start typing here! >>> Helpful Tip!

Make sure to message. | got my assignments
o el mixed up yesterday | was sick and
SAPHSS ley g 08 still am but | am working on it.

beginning and a
period, question
mark, or exclamation
mark at the end!

L’ Jan 31, 4:22 PM

Your mighty pen has done it again,
/ I Tremendous job engaging
with this week's material. /

Complete Incomplete

Lessons are interactive and emphasize revision.
Students learn through personalized feedback. -



elLearn

Did you enjoy this class?

65 responses

50
40
30

20

8 (12.3%)
3 (4.6%)
0 (0%) 0 (0%) 0 (0%)
0 | \ |

1 2 3 4 5 6

Do you feel that this class helped you to develop your writing skills?

65 responses

50
40
30

20

a,
0 ([?%] 0 (?%] q (1]5%] 3 (4.6%)

1 2 3 4 5 6

Do you feel that this class helped you to develop your math skills?
47 responses

60

40

20

1¢1.1%) 2 (2.|2%] 2 (2.|2%]
o |
1 2 3
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elLearn Curriculum Revision

Curriculum design + | e
development cycle el et

collected

Author of builier

. shares Author of

classis h .
. e class with class Classis Class ends
identified t : t

and team and revises run
coached receives class
feedback
® > Author of Class and

associated
class .
. datais
revises

class Author of reviewed
by team

class
receives
feedback
from team
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http://bit.ly/2jiZGfJ
http://bit.ly/2jmraBv
http://bit.ly/2MoNdV4
http://bit.ly/2GZ1ogt
http://bit.ly/2H1eDxp

elLearn

ﬁ ﬁ
All students Weekly and

paired with a monthly
coach check-in

:‘e@

Wraparound
support

supporting the

. . time management
online experience

, : motivation and
barriers to completion ; .
developing routines

success beyond

soft skills
the classroom

20



elLearn

&

Foundations

Accelerated

Retention
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elLearn

2019-03-29 Had a phone call No attendance found

2019-03-28 Registered her fc
2019-03-27 Received a text t
%019-03-26 Registered for ck
2019-03-26 Registered for ck
2019-03-26 Did her schedule
2019-03-26 Registered him fi
2019-03-26 Talked and set uj
2019-03-26 Scheduled classt
2019-03-26 Received a text ¢
2019-03-26 Sentatextand e
2019-03-26 Received a text
2019-03-25 Sent a text remin
2019-03-25 Sent a text remin
2019-03-25 Sent a text remin
2019-03-25 Sent a reminder
2019-03-25 Sent a text remin
2019-03-25 Sent a text remin
2019-03-25 Sentatextand e
2019-03-25 Sent a text remin
2019-03-25 Received an emi

2019-02-22 OL|Social Studie
2019-03-01 OL|Language Ex
2019-03-01 OL|Social Studie
2019-02-15 OL|Expressions |
2018-12-07 OL|Number Oper
2019-03-01 OL|Introduction t
2019-02-22 OL|Introduction t
2019-02-15 OL|Introduction t
2019-03-01 OL|Introduction t
2019-03-02 OL|Meaning and
2018-09-14 OL|Narrative Wri
2019-02-17 OL|Meaning and
2019-02-22 OL|introduction t
2019-02-15 OL|Introduction t
2018-10-11 OL|Skills for Suc
2018-12-04 OL|Expressions
2018-12-03 OL|Introduction t
2019-03-02 OL|Strategies for
2018-07-01 OL|Strategies for
2018-08-17 OL|Language in

Date of Last ’-‘ILlltNohC( = Date of Last — Last Attenda - LastTabe ~ LastHisetP:

2018-10-10 Student has no
2018-12-15 2019-03-21
2018-07-26 2018-12-01
2019-03-20 Student has no
2019-03-20 Student has no
2019-03-20 2018-12-03
2019-01-11 Student has no
2019-01-11 Student has no
2019-01-11 Student has no
2018-11-16 Student has no
2018-10-10 2019-03-21
2018-05-30 Student has no
2019-01-14 Student has no
2019-01-11 Student has no
2019-01-11 Student has no
2018-12-13 2018-10-01
2018-12-12 2018-11-23
2018-10-10 Student has no
2018-07-26 Student has no
2018-07-26 Student has no
2018-06-02 Student has no

Sort by:

Date of last coaching meeting
Date of last attendance

Date of last TABE

Date of last HISET Practice Test
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eLearn Coaching Data

Do you feel like you can contact your coach for anything? How often do you reach out to your coach?

47 responses 257 responses

® Yes ® Daiy

@ No @ Wesky
@ Bi-Weekly
@ Monthly

@ | never reach out to my coach!

Meeting Notes July 29, 2017
May 23, 2018 July 18, 2017
April 20, 2018 July 18, 2017
April 10, 2018 Take Note

March 28, 2016




Testing and
Orientation

Attendance
Hours

24



2017-18

tatewide
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Statewide

Intake

Orientation
Coaching

Pre and Post-Testing

Curriculum development
Instruction

Data and IT Systems
Technical and Program
Support

26



eLearn Total Students

To complete Intake, Pre-Test, and start classes (12 hours)

200 B nunez

B ibverville
| terrebonn

150 B sicc

B bpce

B ntcc

100 B clicc

B slcc2

LI R el b bk

February May 2017 August January May2018 August October
2017 2017 2018 2018 2018

To apply online (1 hour)
Over 5,000



4. State-wide Initiative

@ Curriculum aligned to current College and
Career-Readiness Standards

@ Continuous improvement of courses

@ Allows time for classroom instructor to
provide individualized instruction

@ Supports instruction of upper-level
mathematics and ELA concepts

28
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el_earn

Curriculum & Instruction  Platform Support
Development Application Provider
Delivery WRU Database Onboarding
Review Google Suite Professional

Revision Deve|opmen’r
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Upcoming
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Om>
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A w

CERTIFIED
Educator
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Five Tips to

Q Growth mindset Q Ofter coaching
Q Horizontal PD Q Flip the classroom

Q Use Hyperdocs

32



Get the presentation!

Questions? Let's Connect!

Patricia Felder Melissa LaCour Erin Landry

patriciafelder@lctcs.edu 4 melissalacour@lctes.edu elandr@dcc.edu




