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Northstar Digital Literacy

• Piloted the platform with 5 local 
providers
• Used as a baseline for students 

at intake
• Used as a hiring tool for teachers
• Testimony of value to students

Pre COVID-19 
(2018 – April 2020)
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Northstar Digital Literacy Standards
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State-Provided Online Curricula
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State-Provided Online Curricula

EdReady – AZ Standards Crosswalk
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State-Provided Online Curricula
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Tagging of 2017 ISTE Student Standards

AZ Adult Ed. Content Standards

English Language Arts (ELA)

Mathematics
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PY 2020 – 2021 Tech Plans

Notable Responses included: 

Creation of Digital Literacy courses (w/ both in-house created curricula 
and a mixture of resources available)
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PY 2021-2022 Tech Plans

“teacher instructed”

“while using”  “’taught in class”

“Teacher using the software”
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I. Orientation Process
a. Identify student baselines
b. Facilitate gap training

II. Assessment
a. Student learning
b. Teacher effectiveness 

III.Data Analysis
a. Deep data dive
b. Filling in the gaps

IV.Bringing It All Together
a. Planning for next program year

 Blended model (virtual synchronous 
sessions & asynchronous pre/post work)

 Program participation is optional 
 Cohort of Administrator & Instructional 

Leaders for ABE & ELAA recommended

Managing Program Improvement 
through Distance Learning (MPIDL)
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PDCA Model
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I. Orientation Process
In-Person & Virtual:
• WHAT needs to be assessed and/or taught
• WHO needs to be involved
• WHEN in the process will it be done
• HOW will students get help going forward

Implement Plan:
• Log challenges & 

successes as plans 
are implemented

• Determine measures 
of success

• Collect data & 
anecdotal evidence

Analyze Data:
• Determine successes & needed revisions

Revise & Repeat
• Revisions tracked as 

post-work & used for 
Part IV – planning for 
next year



Corina.Kasior@azed.gov

AZ EdTech Hub: 
https://www.azed.gov/adultedservices/aes-edtech-hub

Thank You!

mailto:Corina.Kasior@azed.gov
https://www.azed.gov/adultedservices/aes-edtech-hub


William Durden
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