
Showcasing the Value of HSE Credentials for 

the Adult Education System

1



2



Topics

The Importance of Impacts that Count: Telling the HSE Credential Story

Innovations: Impacts that Count

 Indiana – Adult Education System

 Arizona – Pima Community College 

 Washington State – Community & Technical Colleges 

Campaign Toolkit: Your Call to Action!

 eMagazine Content 

 Web Page 

 PR Efforts to Date

 Social Media Posts

Q&A

www.COABE.org/ImpactsThatCount
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The Importance of Impacts that Count
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The Importance of Impacts that Count
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Innovations from the Field 

Impacts that Count
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IN: Adult Education System

The Challenges
• No funding increase in more than two decades: in the prior 

biennial budget, adult education was cut 15%.

• During that same period, Indiana authorized & funded Adult 

High Schools & the Workforce Diploma program to serve 

the same population. They have seen no funding reductions.

• These entities had fewer restraints and more resources to 

advocate with legislators for additional funding. 

• The AEFLA programs had outstanding performance but there 

was a lack of understanding about who we were. 

(Legislators were confused Indiana Adult Education with Adult 

High Schools).

• There was a push for “evidence based” outcome and 

performance data.
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IN: Adult Education System

The Solutions

• Educate key stakeholders on need for adult education & options for 

services in Indiana.

• Keep it simple and concise at one page or less.

• Assure all data can be verified by a third party. Cite sources!

• Add no opinion. Let the data speak for itself.

• Obtain agreement and buy in from all stakeholders and advocates. A 

consistent message to legislators is critical.
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IN: Adult Education System

INDIANA Adult Education Adult High Schools Workforce Diploma 

Program

Guiding Legislation State - IC 22-4.1-20

Federal - WIOA, Title II

IC 20-24-1-2.3 IC 22-4. 1-27

Governing Agency DWD Authorizing Charters GWC

Total Funding

State Funding (20-21)

$24,672,676

$12,985,041 (53%)

$40,331,250

$40,331,250 (100%)

$1,000,000

$1,000,000 (100%)

Locations 250 locations; 92 Counties 23 locations; 13 Counties Online Only

Avg. Time to Complete 19.4 weeks* 76.4 weeks** N/A

2020-21 Enrollment 17,541 5,655 515*^

2020-21 Graduates 4,744 840 116*^

Cost per Student $1,406 $6,750 $1,941.75

Cost/Graduate

State Cost $/Grad

$5,200.82

$2,737.15

$45,441.96

$45,441.96

$8,620

$8,620

Outcomes
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Data Template
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Campaign Toolkit

www.COABE.org/ImpactsThatCount
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Campaign Landing Page
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Campaign Landing Page
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Campaign Landing Page
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Campaign Landing Page
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Campaign Landing Page
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Campaign Landing Page

Placeholder
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Campaign Landing Page

19



eMagazine
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eMagazine
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eMagazine
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Social Media Post Bank & Graphics 
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Submit Your Innovation
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Your Calls to Action!

• Go to www.COABE.org/ImpactThatCount to view the campaign and download the 

toolkit.

• Use the social media bank posts, the hashtags & graphics to let legislators know about 

the Impacts that Count campaign. 

• Share the eMagazine link with legislators and key influencers. 

• Use the data template to build your business case of support for your state or local 

area.

• Submit your innovations so we can share out on the campaign website and through 

social media!

• Stay tuned as we roll out a series of Communications Webinars to help you build 

value in your adult education brand & become expert storytellers.
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Q&A

www.COABE.org/ImpactsThatCount
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