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Our plan for this session



★ Explore the Appreciative Inquiry framework 
and the 4D model 

★ Explore the key themes within adult 
education services

★ Explore the value of data and identify the 
metrics that you care about and that build 
evidence for the effectiveness of adult 
education 

Purpose and Outcomes



Introduction and 
Context 





“Appreciative Inquiry (AI) is a 
strength-based, capacity building approach 
to transforming human systems toward a 
shared image of their most positive 
potential by first discovering the very best 
in their shared experience”

Frank Barrett, Appreciative Inquiry - A Positive Approach to Building Cooperative Capacity

Why Appreciative Inquiry?



4 D Cycle

Attributed to David Cooperrider and Diana Whitney in their 1987 publication: A Positive Revolution in Change: 
Appreciative Inquiry

What Data Tells the 
Story of AE Success 

in Your State?



Discovery
Appreciating 



Data at its best!

● What makes data valuable?
● What positive feedback have you heard from peers, 

programs or funders about the data we provide?
● How have you used data to tell a compelling story 

about our organization's impact or progress? What 
was the story, and how did you frame it? What data 
did you use? 





Dream
Envisioning 





Design
Co-constructing



Design

Using the key themes in AE

● What do you want to know about adult education to 
convey its value? What do we care about?

● What data informs, could inform, or showcase these 
themes? 

● What data sets will be helpful to build or have access 
to?



Design

Expanding the impact, access, partnerships  and 
availability of AE! 

● Awareness building
● Influencing  program delivery, access and design
● Expanding networks (shared mission with other 

partners like public health, human services, immigrant 
serving institutions, etc)



















Deliver
Sustaining



Deliver - Sustainability

How does the field continue learning, to share its 
impact? 

What new data sets can we explore? 
What additional training/ data is needed? 

What are some actionable next steps? 



Thank you!
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