Local Time
3:00-5:00 PM

4:00-6:00 PM

6:00-8:00 PM

Local Time

8:00-9:00 AM

9:00-9:45 AM

10:00-11:50 AM

12:00-1:00 PM

1:15-1:25 PM

1:30-2:15 PM

2:20-3:05 PM

3:10-3:20 PM

3:25-4:10 PM

4:15-4:55 PM

4:55-5:00 PM

6:00-9:00 PM
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Hilton Orange County, 3050 Bristol St., Costa Mesa, CA

Monday, November 18, 2024
NASDAE Board Meeting (Board Members Only)

Registration/Check-in

Opening Reception
Please join us for the 2024 NTI Opening Welcome & Reception!
Appetizers are provided and a cash bar will be available.

Tuesday, November 19, 2024
Check-in & Breakfast Buffet

General Session NASDAE; OCTAE
Welcome & Opening Remarks

General Session Panel Discussion
Landscape of Adult Education:
A panel of state directors representing a range of agency structures will explore how
their state context shapes local administration and service delivery.

Lunch Buffet

General Session Will Durden, WA
Mastering Success- Planning, Implementing & Enhancing IETs
Set-up and instructions to participate in the fast-paced small group breakout rotations.

Small Group Breakouts
Rotation 1: Planning Activities for IET Programs

Small Group Breakouts
Rotation 2: Implementation & Quality Control of IET Programs

Refreshment Break

Small Group Breakouts
Rotation 3: Monitoring & Continuous Improvement in IET Programs

General Session Dr. Cherise Moore, LINCS
LINCS: Continuing the Conversation on Serving Rural Areas in Adult Ed
It's time to elevate the importance of serving rural areas! Hear about the initial input
gathered by the LINCS team from state leaders and engage in brainstorming to explore
opportunities and strategies to serve rural areas more effectively.

General Session NASDAE

Closing Remarks

Special Event Sponsored by Burlington English!
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Come hungry! Food and drink will be available all evening so come when you can - and as you are!



Local Time

8:00-9:00 AM

9:00-10:15 AM

10:30-11:45 AM

12:00-1:00 PM

1:15-4:30 PM

4:30-4:50 PM

4:50-5:00 PM

Local Time

8:00-9:15 AM

9:30-10:30 AM

10:45-11:45 AM

11:45-12:00 PM
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Wednesday, November 20, 2024
Check-in & Breakfast Buffet

General Session Panel Discussion
Workforce Partnerships
A panel with California WIOA Title Il agencies and their workforce and employer

partners will share their partnerships and the benefits for adult learners.

General Session Alan Tucker, OCTAE
Utilizing Title Il Data for Program Success
This session will look at available NRS data evaluation tools and discuss
the potential use of the tools and the impact of alternative placement.

Lunch Buffet

General Session Brigitte Marshall
Managing Change Effectively!

There are so many significant changes on our radar! This in-depth, interactive session
will be an opportunity to collaborate with your peers and explore strategies that support
state leaders in getting people from where they are now, to where they have not been
before in ways that leave them feeling empowered and accomplished.

Shaketta Thomas, COABE
Hector Martinez, COABE
Celebrate 25 Years of Leadership: Explore New Initiatives that
Lead to Impactful State and Local Innovations
Join COABE for a high-level overview of five impactful initiatives that COABE has led to
increase funding, enroliment, and professional development while breaking down silos.

General Session

General Session NASDAE

Closing Remarks

Thursday, November 21, 2024

Breakfast Buffet &
NASDAE Annual Business Meeting (8:30-9:15 AM)

General Session Jacoby Lawrence, CHP
Washington Update from Capitol Hill Partners
This session will cover legislative developments from the current 118t Congress, the
2024 elections, and what to expect in the coming Administration and 119t Congress.

Small Group Breakouts
Wrap-up Discussions/Team Meetings

General Session NASDAE

Closing Remarks
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